Republic of the Philippines

Bepartment of Education

Cordillera Administrative Region
Schools Division of Benguet

March 17, 2021

DIVISION MEMORANDUM
DepEd-8
No. 44 ¢. zov) PEd-Benguet Division
TO:  Office of the Schools Division Superintendent MAR 18 2021 9
Cumculum Implementation Division RELEA SED

School Governance and Operations Division
Public Elementary and Secondary School Heads
To all others concerned

SUBJECT: GUIDELINES IN THE SUBMISSION AND APPROVAL OF TRAINING
PROPOSALS AND POST TRAINING DOCUMENTS

1. In support to Division Memorandum number 81, s. 2021 RE Learning and Development
Management Guidelines and the Gender and Development Plan and Budget of the Division, this
office retterates and recommends improvement of processes (Enclosure 1) in the submission and
approval of training proposals and post training documents routed from schools, districts, and the
Division Office to the Human Resource Development Section.

2. All proponents shall be guided with the following:
a. Rationale of all traming proposals submitted must include Gender and Development issues that

the training proposed shall address. Ensure that proposals are GAD sensitive and responsive
(Enclosure 3);

b. Training proposals coming from the schools and districts should not make use of the ISO
headings and footings of the attached forms (Enclosure 2), this shall only be used by Division
Office traimng proponents. Instead, schools and districts will only make use of the content or
follow the indicated format while utilizing their own headings and footings;

¢.  School proposals shall be reviewed by the School Professional Development Committee (PDC),
while District proposals shall be reviewed by the District PDC before submission to the
Division Office for approval. In saying so, school proposals need not to be reviewed by the
Drstrict PDC;

d. Submission of proposals must be at least one month before the intended date of mnplementation;
and

e. Certificate of Recognition to be given to proponents, committee chairs, and members shall be
prepared by the HRD Section after the recommendation of the ASDS and the approval of the
SDS on the submitted training accomplishment reports.

3. This issuance repeals all issuances, rules and regulations, and provisions which are inconsistent with
this policy. These provisions shafl be rescinded or modified accordingly.

4. Immediate dissemination of and strict compliance to this Memorandum are directed.

Hheds/sgod/zdk
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R epublic of the Philippines
Bepartment of Education

Cordillera Administrative Region
Schools Division of Benguet

Enclosure 1
Flow in the Submission and Approval of Training Proposals

INPUT PROCESS OUTPUT

TRAINING PROPQOSALS

From Division Office _ Recorded proposals
Proponent Human Resource Development Section to receive received
from the records section {from school and district), For Divisi
‘ to receive from the proponent (Division Office or Division
T PREREVIEWED BY o " ™9 broposais - contro
SCHOOL PDC ‘ number indicated in
From districts: MUST BE thiu;g;?;esgls
PRE-REVIEWED BY THE
DISTRICT PDC
L . Prepared
Division PDC secretariat (HRDS) to evaluate )
completeness of document content and ‘recommemfiatron and
attachments approval forms for

Division PDC to use

¥

Training proposals that are Division PDC Members, Chair and Co-chairs to
compiete in cantent and ’ review quality of content and attachments;

attachments (from Division GFPS to Review proposals for GAD content
PDC Secretariat — HRDS)

Are there
recommenda
] !
Con:;fzzt's for Approved Proposals
improvement Of sc,’hools and
of content? districts/ proposals
needing
improvement:
o Receive from
Retum to the Forward Division Records
proponent to PDC
incorporate Recommendation Division Office
comments and to the SDS for Proponents: to be
recommendations approval delivered by Division
' PDC secretariat
END
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R epublic of the Philippines
Bepartment of Education

Cordillera Administrative Region
Schools Division of Benguet

Flow in the Submission of Post Training Documents

INPUT PROCESS

OUTPUT

POST ACTIVITY REPORT/
ACCOMPLISHMENT
REPORT

Human Resource Development Section to receive
From Division Cffice Proponent from the records section (from school and district),
» to receive from the proponent (Division Office)

From schoois: MUST BE PRE-
REVIEWED BY SCHOOL PDC ‘

From districts: MUST BE PRE-
REVIEWED BY THE DISTRICT
PDC

Division PDC secretariat (HRDS) to evaluate
completeness of document content and
aftachments

Accomplishment reports that

are complete in content and
attachments (from Division
PDC Secretariat — HRDS)

review quality of content and attachments;
GFPS to Review GAD content

Are there

recommenda
ticns /

Division PDC Members, Chair and Co-chairs to

Recorded reports
received

Prepared forms for
Division PDC {o use

Approved Proposals
of schools and

comments for districts/ proposals
improvement needing
of contant? improvement:
Recsive from
Records
Return to the Forward Division Division Office
proponent to FDC Proponents: to be
incorporate Recommendation delivered by Division
comments and to the SDS for PDC secretariat
recommendations notification
END
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R epublic of the Philippines

Bepartment of Education
Cordillera Administrative Region

Schools Division of Benguet
Enclosure 2. FORMS
T Reputiic of the Philippinas Eocumant Code,
§ o Bepartment of Education S00-BENG. QE-SGOD.HRD-061
B E ¥ Cordiflera sdministrative Region Rewsion, 04
T S5CHOOLS DIVISION OF BENGUET Effecivity date; (&-10-2010
¥aggal, La Trinidad, Benguet
Telefac: 5025__*24 22-G370; §0?ﬁ_& 22-750% 4 !
: TRAINING PROPOSAL Hame of Office SGODHADS
Control Number:
TITLE
L RATIONALE
- indude problem situation indicating Gender lssue/s to be addressed. It must be
Gender sensitive and responsive.
18 OBJECTIVES
W.  LIST OF PARTICIPANTS (IN TABLE FORM) - INCLUDE RESOURCE PERSON/S
N.  DATE AND VERUE
V. PROCESS/ METHODOLOGY
VI.  TRAINING MATRIX
Day 1: Date
Time Program/Activities Person! Committee Responsible
Day 2: Date
Time Program/Activities Person/ Committee Responsible

VI. BUDGETARY REQUHIREMENTS
A, Source of Funds:
B. Budget Estimate
No. | Parficulars Quantity Unit Unit Cost | Total Cost

TOTAL

VIR, IMPLEMENTATION ARRANGEMENT
(include committees and thair roles and responsibiliies)

Sgdrecs: Mapmal {a Trinead, Senguet
;. Tetephone Murnber, {0743 4235270 B

? Bt bensyatiiidensd sow b P om g
Fagabtook Page: Depka Jap Benpust
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Republic of the Philippines

Bepartment of Eduration

Cordillera Administrative Region
Schools Division of Benguet

Republic of the Phiippines Diocument Code
Depaitment of Education SD0 BENG-QF -560D-HRD. 051
Cordillera Administrative Region Revision, 01
SCHOOLS DIVISION OF BENGUET Effectivity date: 38-15-2015

Yasoal, La Trinidad, Benguet
Yelefarx: {074} 422-6570; {G74)422-7501

TRAIN%NGwﬁRDPOSA}_ Name of Office: SGOD-HRDE |

IX. MONITORING AND EVALUATION
(who will do the M & E and how will i be monitored)

- During the training
- After the training
- Mention the conduct of pre and post tesl
Prepared by:
End Usar
Reviewad by:
SEPS—-HRDS GFPS TWG
Immediale Supervisor |
Allotiment Available:
Budgef Officer
Recommending Approval:

Assistant Schools Division Superintendent

Approved:

Schools Drvision Superintendent

ATTACHMENT: filled up GAD Checklist for Education Projects by the proponent Enclosure 3

Notfe:
11— size font
Anriat — font

i Address: danesl ta Tenidad, beaguet

FHGRS, Ttephane Nuriher: {0741 4225570 R o gy g

" Emal pensust@deped gov ph Lo m g A e
facebook Page: Oaptd Jayg Benguet
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Republic of the Philippines

Department of Education

Cordillera Administrative Region
Schools Division of Benguet

NOTE: ONLY FOR SCHOOL AND DISTRICT PROPOSALS and PLEASE USE THE
HEADING ONLY FOR THIS FORM

REVIEW AND APPROVAL OF INSERVICE TRAINING PROPOSALS

Name of Proponent/s:

Title of Training:

Level: ___ District ___ School {Place a check mark)

School and District / District:

Contact Number of Proponent / Lead Proponent:

Date of Implementation: SY
Reviewed by:
School PDC Member / District PDC Member School / District GAD coordinator

School PDC Chair / District PDC Chair

SEPS - HRDS Division GFPS TWG

Allotment Available:

School Bookkeeper

Recommending Approval:

Assistant Schools Division Superintendent Public Schools District Supervisor
(for District wide training proposals) (for School level training proposais)
Approved:

Schools Division Superintendent

_ Address: Wangal, La Trinidad, Benguet
X Telephone Number: (074) 422-6570

" [y 7. €7 €
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3R epublic of the Philippines
Bepartment of Education

Cordillera Administrative Region
Schools Division of Benguet

NOTE: ONLY FOR SCHOOL AND DISTRICT ACCOMPLISHMENT REPORT and
PLEASE USE THE HEADING ONLY FOR THIS FORM

REVIEW AND RECOGNITION OF INSERVICE TRAINING ACCOMPLISHMENT

Name of Proponent/s:

Title of Training:

Level: ___ District ___ School (Place a check mark)

School and District / District:

Contact Number of Proponent / Lead Proponent:

Date of Implementation: SY

Reviewed by:

School PDC Member / District PDC Member School / District GAD coordinator
School PDC Chair / District PDC Chair School Bookkeeper

{for completeness of documents needed for LIQUIDATION)

SEPS - HRDS Division GFPS TWG

Recommended for Recognition;

Assistant Schools Division Superintendent Public Schools District Supervisor
(for District wide training proposals) (for Schoof level training proposals)
Approved:

Schools Division Supenntendent

Address: Wangal, La Trinidad, Benguet
R% Telephone Number: {074) 422-6570
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Republic of the Philippines
Bepartment of Education

Cordillera Administrative Region
Schools Division of Benguet

T Wefi tiot oF Lve BIalppams - Dotumert ook SUO-BEN S |
Gapartment of Education . : SEOD-HRD-0GE
- Cordillera Admunistrative Region . i
N . Raysign {2

. . N SCHOOLS DIVISION OF BENGUET | g
. gy . WRRg, Le Trividad, Berques ,

. Teiofaw: {0F4) 422-657F0: {G7414223-7501 :
bt ol (0791 422 6570 (07414227501 |

POST TRAINING ACTWVITY REPORT |

Effotnrty oale Janeany T8 1300

Pl aNL

]
4

Name of Office SGOD-HRD

TITLE OF TRAINING: Cont ber.

Date /s Inplemented: '/

Name of Proponent / End Usen:

Office / Division of proponent / End Users osDs CiD 560D

L PHYSICAL ACCOMPLISHMENT

a. BUDGET ACOOMPLISHMENT
Source of Fund:

Budgetary Requirement {(ABC):

Actual Expenses:

b. PARTICIPANTS

Total
PARTICIPANTS
Teaching
Tea:hini Related
Non-Teaching
RESOURCE PERSOM
internal
Extemal
GOMBITTEE | TEAM

TOTAL

n. MONITORING AND EVALUATION

a. Resource Speaker/ Facilitator

Day 1: Cate
1
Day 2: Date
Namo lhﬁn!
i
Nate: agd columns and / or rows if necessary
e FANAS
B S o & - _}?{UFV_J

Address: Wangal, La Trinidad, Benguet
Telephone Number: {074) 422-6570
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Department of Education

Cordillera Administrative Region
Schools Division of Benguet

Bt OF tha PRE4mes Tiomahelt L0008 Sin e e ]
Department of Education . SEROLHRD-O2

Cordilera Admimistrative Region

SCHO(}I_S DIVISION OF BENGUET
La Trinidad. Benguet
Tedefax: {OT4) A22-6570; (D74)422-750%

POST 1RAINING ACTIVITY REPORT | Name of Ofice: SGOD-HRD

Raygon 02

Efectity SatE] Jamary 32 3021

. Meals and Snacks [ Food

DAY / DATE RATING

OVER-ALL RATING
Nore: aod columns and / or rows if necessory

<. Venue

DAY / DATE RATING

OVER-ALL RATING
Note: add columns ond / or rows if necessary

Prepared by-

Signature Over Printed Name

. SUPPORTING DOCUMENTS (all are required to be attached}
Note: Please package documents fastened in a folder.

Please attach copies of the following:

3. Program Paper;

b. Training Proposat; and

<. Division or Office Memorandum of activity conducted;
d. Pre and Pasttest used

e. Copy of externial resource speaker resume [ CV

f. Pictorials

£. Attendance Form {flled-in)

h. SMMEAE Monnoring and Evaliation Results

Aadrima: RSP La Trinoding Bengoer
Tebprrone Humber: !"?alﬂ LG TG

Faipnk Fygre Btﬂﬂ{d M&erme:

AJ:Iress: Wangal, La Tr'inidad, Benguet
Telephone Number: (074} 422-6570

il ‘u“u .
Email: benguet@deped.gov.ph Yriegaty Pt Aecomplirment Bodines Revorcemen et Exceflenice
Facebook Page: DepEd Tayo Benguet
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Republic of the Philippines

Bepartment of Education

Cordillera Administrative Region
Schools Division of Benguet

Hapukiic vf she PFeoyroes Document Code” TUDLBENE- TFE50D0-
. HROWD T
oo Bepattment of Eduacation o
' = % Rewsian 0

Cordillera Administrative Region
SCHOOLS DIVISION of BENGUET

REVIEW ANRD RECOGHNITION OF DIVISION
TRAINIRG ACCOMPLISHMENT

g,

Eferhety date January 18 3021
Harme of Offos. FEOD-HRD

CONTROL NUMBER:

Name of Proponent/s:

Title of Training:

Unit / Section:

Contact Nusnber of Proponent / Lead Proponent:

cy

———A e Al e ere——mmn
— ! o ———————

Date of iImplementation:

Reviewed by:

fmmediate Supervisor

SEPS — HRDS Division GFPS TWG

Racommendad for Recognition:

Approved:

Note: ottach this to the post octivity report oad ofl other documents required (please refer to post
activity form for the other documents to attach), this wili serse as basis for HRDS to prepore
certificate of recognition for proponents, committee choirs, ond members.

Sbetowes gigaiael, La Tricndag Beswiet
Tebaghaise Mambeo: JO74) 426570

#: breguet@depad guv i

£ apebiook Page: Depld VR Bt
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Bepublic of ife Phiirppince

Department of Education
Cordillera Admisistrative Reglon
SCHOOLS DIVISION of BENGUET

~ Attendance Sheet

Document No_:
Revision No.: : 01

Name of Officef Position Titie SGOO-HRD

Effective Date: Septembar 10, 2019

CONTROL NUMBER:

Salary
Grada

-z 5 - Posftion/

Step

DAY 1

SCHOOL & District
Office / Divislon

pAY2

Stgrature |~ AM |

W] @ =~ B Oy & L N -2

—
o

Address. Wapgpl, La Trindad, Boaguet
Telephore Nunthe:: [D735 4226570
Emal: Derguet @idepad govph

Favetook Page: Depkd Jayg Benguet
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GAD CHECKLIST FOR EDUCATION PROJECTS

Education projects or projects for the education sector encompass construction of facilities
(infrastructure), technical assistance for a sectoral review or preparation of a sector plan,
development or revision of curricula or educational materials, scholarships, and training of
teachers and other education sector officials and personnel. The assistance may be for the entire
sector, formal or informal education, or a particular level of formal education (elementary,
secondary, or tertiary).

GENDER ISSUES AND GENDER EQUALITY RESULTS

Education projects in the Philippines have to contend with a number of interrelated
gender issues (NCRFW 2004), including the following:

* Deteriorating quality of education at all levels particularly in the rural areas, as better
quality schools are found in town centers or urban areas. In areas with high indigenous
people’s populations, the distance from school and indifference to girls’ education are
unfavorable to females.

* Wide variations in literacy among regions. National female and male literacy rates
are about the same, but some areas have significantly lower figures. Literacy rates
are lowest in the Autonomous Region in Muslim Mindanao (ARMM) and areas in
Mindanao under armed conflict, with female literacy rates significantly lower than
those of the males. Low male literacy rate is associated with the recruitment of men at
a very young age to join armed groups.

* Generally, higher school dropout among boys, as they leave school to work in the
farms, factories, markets, piers, or the streets. School participation of children is often
bound with their work responsibilities to their family.

* More women than men reach the tertiary education level, but women tend to flock
into business administration and other overcrowded stereotyped “feminine” fields
(teachers’ training, nursing, midwifery).

* Despite efforts to revise the curricula and instructional materials at various levels, these

materials continue to promote gender stereotypes, influencing young people’s career
choices.

* Gender-based harassment among students, of students by teachers, and of teachers by
their superiors.

* While there are more women than men among teachers, decision making in the sector
remains a male preserve.

Recognition by program or project designers of the various gender issues that persist
nationally and in specific areas of the country can help them develop interventions that will
ultimately improve the level and quality of education of women and men alike. Education
programs and projects may be designed to enable young children—boys especially—to
attend school at the same time that they help their families earn a living, make better school
facilities accessible to rural females and males, and improve the gender-responsiveness of the




education sector. In some areas, constraints to girls’ access to education may be addressed
through the physical design of schools, availability of woman teachers from the same cultural
or religious group, or campaign to integrate the girls in the public school system. Gender
equality results of education programs or projects may include:

¢ longer stay in school of boys, where male school dropout rate is particularly high;

& increased enrolment of girls, where there are barriers to female entry in the existing
school system;

 improved school performance of male and female students;

& greater access of rural females and males_to'good quality education;

& increased capacity of women to influence decisions in the education sector;

& improved capacity of public and private schools at all levels to address gender issues in
the classroom and in the campus; and

¢ improved capacity of agencies in the education sector to plan, design, implement, and

monitor programs and projects that address gender issues and the concerns of different
stakeholders. ' ' : :

GENDER ANALYSIS QUESTIONS

Gender analysis is required at two points of the project preparation stage: as part of
project identification, and after the project has been designed. Box 4 (page 8), Part I, of this
manual suggests key questions for gender analysis as part of analysis of the development
problem, while box 12 offers a summary of the core gender analysis questions for assessing

the gender impact of the proposed health project, as designed. Other questions that may be
asked are:

Gender division of labor and gender needs

* Has an assessment been made of the education and training needs (curricula, teaching
methods, schedules) of women and men? Of girls and boys?

* Does the project address the different education and training needs of women and
men? For instance, are households in the project area dependent on the work of girls
or boys for income? If so, will flexible education schedules help females or males in
their other tasks?

* Does the project recognize and accommodate the different roles of women and
men? Of their roles in the management of educational and training programs and
institutions?

* Does the project (through curricula, instructional materials, role models, and skills
training) provide opportunities for expanding the roles and career options of young
women and men?

* Has consideration been given to how women may be supported in their role of

providing socialization and tutoring children to become good citizens, workers, and
human beings?

Access to and control of educational services and benefits

* Does the project ensure that opportunities for training and scholarships are equally
accessible to women and men, girls and boys? To rural as well as urban females and
males? To different categories of females and males (rural/urban, ethnic groups)?

GAD Checklist for Education 2




* Is information about educational opportunities readily available to females and
males?
* Have all methods of education delivery been considered to ensure access to education

by gitls and boys, young women and men, who may otherwise not be able to attend
school?

Constraints to participation

* Has the project addressed any time and distance constraint so that girls and boys
could attend class?

* Are there societal attitudes or cultural factors that prevent girls or young women, or
boys or young men, from attending school or a training program? Has the project
addressed these constraints?

* Has the project considered financial costs of participation that may restrict attendance
of females or males?

*+ Will the project improve women's representation in education boards?
* Has the project considered financial costs of participation that may increase women's
and men’s access to the project’s training services or facilities?

* Will women's participation in the project affect the attitudes of women and men toward
women?

GUIDE FOR ACCOMPLISHING THE CIECKLIST

Box 12 lists the ten elements or requirements for a gender-responsive education project.
Fach requirement is generally accompanied by a set of guide questions. The scoring system is
the same as that in boxes 5 and 6, while the interpretation of the total scote is the same as that
in box 7. The guide for accomplishing the checklist and the interpretation of the total GAD
rating are reproduced below for easy reference.

Guide for accomplishing box 12

1. Put a check M in the appropriate column (2a to 2c) under “Response” to signify the degree to
which a project proponent has complied with the GAD element: under col. 2a if nothing has
been done; under col. 2bif an element, item, or question has been partly answered; and under
col. 2c if an element, item, or question has been fully complied with.

2 A partial and a full yes may be distinguished as follows.

a. For Element 1.0, a“partly yes” to Question 1.1 (or Q1.1) means meeting with male officials
“and only a woman or a few women who also happen to be officials in the proponent
or partrer agency or organization; or with male and female officials and some male
beneficiaries, In contrast, full compliance involves meeting with female and male
officials and consulting other stakeholders, inch:ding women and men that may be
affected positively or negatively by the proposed project. A “partly yes” to Q1.2 means
inputs or suggestions may have been sought from woman and man beneficiaries but are
- not considered at al! in designing project activities, choosing and locating facilities, and
selecting types of capacity development activities. A “partly yes” to QL3 means only
certain groups of women and men are viewed as stakeholders and agents of change.

b. For Element 2.0, “parfly yes” means some information has been classified by sex but miay
not be key to helping identify key gender issues that a planned project must address. In

GAL Gheckist for Bducation 3




contrast, a full “yes” implies that qualitative and quantitative data are cited in the analysis
of the development issue or project.

c. For Element 3.0, a “partly yes” means a superficial or partial analysis has been done by
focusing on only one or two of the concerns (gender roles, needs, perspectives, or access to
and control of resources).

d. For Element 4.0, “partly yes” means women are identified in the project objectives but only
in connection with traditional roles or economic activities ((4.1); or the project has token
gender equality outputs or outcomes ((04.2). A full “yes” to Q4.1 signifies that women'’s
nontraditional roles are also recognized, while a full “yes” to 4.2 denotes that gender
equality outcomes and outputs are consistently pursued in the logframe.

e. For Element 5.0, “partly yes” means having gender equality strategies or activities but no
stated gender issues to match the activities, while a full “yes” means there is an identified
gender issue and there are activities seeking to address these issues.

f. For Element 6.0, a “partly yes” response to any of the items and questions is associated with
superficial or partial effort to address a specific issue or question. In contrast, a full “yes”
involves a coherent, if not a comprehensive, response to the question.

g. For Element 7.0, “partly yes” means the project monitoring plan includes indicators that are
sex~lisaggregated but no qualitative indicator of empowerment or status change.

h. For Element 8.0, “partly yes” means the project requires the collection of some sex-
disaggregated data or information but not all the information that will track the gender-
differentiated effects of the project. A full “yes” means all sex-disaggregated data and
qualitative information will be collected to help monitor GAD outcomes and outputs.

i For Element 9.0, “partly yes” means there is a budget for GAD-related activities but this is
insufficient to ensure that the project will address relevant gender issues (Q9.1), or build
GAD capacities among project staff or the project agency or tap external GAD expertise
Q9.2).

). For Element 10.0, a “partly yes” response to (210.1 means there is a mention of the agency’s
GAD plan but no direct connection is made to incorporate the project’s GAD efforts into
the plan; to (J10.2 means there is a mention of other GAD initiatives in the project coverage
but no indication of how the project will build on these initiatives; and to (J10.3 means the
project has a sustainability plan for its GAD efforts but makes no mention of how these
may be institutionalized within the implementing agency or its partners.

- After ascertaining whether a GAD requirement has been done or not, enter the appropriate
score for an element or item under column 3.

a. 'To ascertain the score for a GAD element, a three-point rating scale is provided: “0” when
the proponent has not accomplished any of the activities or questions listed under an
element or requirement; a score that is less than the stated maximum when compliarice is
only partial; and “2” (for the element or requirement), or the maximum score for an item
or question, when the proponent has done all the required activities.

b. The scores for “partly yes” differ by element. For instance, the score for “partly yes” for
Elements 2.0, 3.0, 5.0, 7.0, and 8.0 is “1.” For elemenis with two or more items or questions
(such as Element 1.0), the rating for a “partial yes” is the sum of the scores of the items or
questions that falls short of the maximum “2.”

c. For Element 9.0, which has two items (3.1 and 9.2), the maximum score for each item
is pegged at “1.0” and “partly yes” is “0.5.” Hence, if a project scores a full “1.0” in one
question but “0” in the other, or if a project scores “partly yes” (or “0.5”) in each of the two
itemns, the total rating for Element 9.0 will be “partly yes” with a score of “1.0.” If a project

GAD Checklist for Education 4




scores “partly yes” in one item but “no” in the other, then the total rating for the element

will be “0.5.”

For Elements 6.0 and 10.0, which has three items each, the maximum score for each item
is pegged at “0.67” and “partly yes” is “0.33.” The rating for the element will be “partly
yes” if the total score of the three items is positive but less than “2.0,” the maximum for the

element.

4. For an element (col. 1) with more than one item or question, add the score for the items and
enter the sum in the thickly bordered cell for the element.

5. Add the scores in the thickly bordered cells under column 3 to come up with the GAD score
~ for the project identification and design stages.

6. Under the last column, indicate the key gender issues identified (for proponents) or comments
on the proponent’s compliance with the requirement (for evaluators).

Box 12. GAD checklist for designing and evaluating education projects

Dimension and question
{col. 1)

Response
(col. 2)

No
(2a)

Parily| Yes
yes | (20)
(2b)

Score for
the item/
element
(col. 3}

Result or
comment
(col. 4)

Project identification and planning

10

Participation of women and men in project
identification (max score: 2; for each item or
question, 0.67)

1.1

Has the project consulted and involved women in
the problem or issue that the infervention must solve
and in the development of the solution? {possible
scores: 0, 0.33, 0.67)

1.2

Have women'’s inputs been considered in the design
of the project? (possible scores: 0, 0.33, 0.67)

13

Are both women and men seen as stakeholders, part-
ners, or agents of change? (possible scores: 0, 0.33, 0.67)

20

Collection of sex-disaggregated data and gender-
related information prior to project design (possible
scores: 00, 1.0, 2.0)

Has the project tapped sex-disaggregated data
and gender-related information from secondary
and primary sources at the project identification
stage? OR, does the project document include
sex~-disaggrepated and gender information in the
analysis of the development issue or problem?

3.0

Conduct of gender analysis and identification of
gender issues (see box 3) (possible scores: 0,1.0, 2.0)
Has a gender analysis been done to identify gender
issues prior to project design? OR, does the discussion
of development issues in the project document
include gender gaps that the project must address?
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Response

Score for
the item/
‘element
" {cal. 3)

Result or
comment
{col. &)

{cal. 2)
Dimension and question ) -
" (col.1) - No '[Parfly; Yes
o (2a) | yes | (20)
: © 1 (2b) _
Project design T
4.0 Gender equality goals, outcomes, and outputs

{max score: 2; for each item, 1)

41

Do project objectives explicitly refer to women
and men as students, parents, teachers, or
administrators? (possible scores: 0, (.5, 1.0)

4.2

Does the project have gender equality outputs or
outcomes? (see text for examples) (possible scores: 0,
0.5,1.0)

5.0

Matching of strategies with gender issues (possible
scores: 0,1.0,2.0)

Do the strategies mafch the gender issues and gender
equality goals identified? That is, will the activities or
interventions reduce gender gaps and inequalities?

6.0

Gender analysis of the designed project (max score: 2)

6.1

Gender division of labor (max score: 0.67; for each
question, 0.22)

6.1.1 Are families in the target community reliant

on the work of girls or boys for income? IF SO:
Will flexible education schedules help females or
males fit in their other tasks? (possible scores: 0,
0.11,022)

6.1.2 Does the project offer opportunities (through

curricula, instructional materials, role models)
for expanding roles of women and men, gids and
boys, at home and in the community, economy,
and society? (possible scores: 0, 0,11, 0.22)

6.1.3 Has an assessment been made of the education

and training needs of both females and males?
{possible scores: 0, 0.11, 0.22)

6.2

Access to and control of resources (max score: 0.67; for
each question, 022)

6.21 Does the project ensure that opportunities for

training and scholarships that may be provided
are equally accessible to wormnen and men, girls
and boys? To different categories of fermales and
males (rural/urban, ethnic groups)? (possible
scores: 0, 0.11, 0.22)

6.22 Is information about educational opportunities

readily available to fernales and males? (possible
scores: (0, 0.11, 0.22)

6.23 Have all methods of education delivery been

considered? (possible scores: 0, 0.11, 0.22)
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